
INTRODUCTION
Barnard Specialised – in association with Barnard Incorporated – is an ambitious and proud, level 2 BBBEE South African corporate, commercial and 
litigation firm. Our fresh approach to providing legal services is what sets us apart from the rest and our directors and professionals all subscribe to 
a culture of providing exceptional results as a value proposition to our clients.

We are keenly focused on delivering what our clients need – a pre-eminent commercial and tailored legal service. We stay highly engaged with the 
industry and invest strategically – implementing innovative, streamlined systems to boost productivity and client value, and we actively seek client 
feedback to ensure we continue to deliver a relevant, leading legal service.

INSURANCE LAW INNOVATION
It is this approach to innovation and systems-development that informed our decision to create a specialised Insurance and Finance Law offering, 
recognising that as the world changes more rapidly, so do risks and needs. Our team competencies cover specialty insurance lines in managing 
key emerging risks including cyber and IT, life sciences, IP, social media and environmental liability. We advise insurers, brokers, underwriters and 
businesses operating nationally and internationally across most lines of insurance.



Allied to the pursuit of legal ingenuity, the Barnard Specialised team members have played an integral role in the development of legal solutions 
and systems for one of the continent’s largest short-term insurers. In these circumstances, your legal advisor becomes your strategic partner. By 
harnessing the learnings and successes of bespoke solutions to which our team have been party, Barnard Specialised is uniquely positioned to help 
insurance companies develop a bespoke legal solution that:

This unique business and costing model – The Claims and Recoveries Legal Blueprint - is custom-built to each client to deliver insurance law 
solutions of the highest standard (refer to our Blueprint information sheet for further information).

BARNARD SPECIALISED TEAM
We understand the importance of building strong relationships with our clients and we are continually responding to their changing needs. Some of 
our longest standing and largest clients have been re-appointing our professionals to their legal panels for almost two decades.
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GEORGE HERBST  |  DIRECTOR – BARNARD SPECIALISED
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STRATEGIC DEVELOPMENT 
AND IMPLEMENTATION
From 2003 until 2006 George was employed 
within OUTsurance in a legal role and in a 
managerial capacity where he oversaw a team 
of claims advisors. After joining the law firm, Van 
Breda & Herbst, he was admitted as an attorney 
in 2007 and immediately continued to manage 
a team of litigation professionals and support 
personnel. He was instrumental in developing 
systems within the firm to improve service 
delivery to the insurer client.

George is a specialist litigation attorney, 
although he has vast commercial law experience 
as well. He has handled various transactional 
matters for a major insurer, including contract 
drafting and vetting and assisted in Regulatory 
and competition matters. He regularly litigates 
on insurance specific matters, including 
personal injury, commercial liability, and 
disputed insurance claims. He often appears in 
various courts and other tribunals.

TEAM AND PROCESSES 
MANAGEMENT
Barnard Specialised Director, Sally is an 
experienced commercial and litigation 
attorney with an impressive track record and 
deep experience in dealing with banking as 
well as insurer clients. She is skilled in dispute 
resolution, legal research and opinion, and 
litigation strategies.

Sally specialises in insurance law and litigation 
and has developed exceptionally high-level 
litigation skills. She proactively drives claims 
resolution and is outcome focused. Sally 
advocates for her clients and develops strong 
relationships with them.

Sally has also engaged in numerous alternative 
dispute resolutions as part of her work 
alongside fellow Director, George Herbst. 
Consequently, and in partnership with Barnard 
Incorporated, Sally’s team consistently out-
performs larger competitors on price, service, 
value and technical excellence across a broad 
range of specialised legal services.

IN-HOUSE INSURANCE 
FINANCE ADVISOR
Jan is a qualified chartered accountant and 
spent over 21 years with the Momentum Group. 
He departed in 2017 as the CFO of Momentum 
Retail, a division of MMI. 

Before joining Barnard Specialised, Jan was 
responsible for a business unit that generated 
R1.5 billion per annum of profits. He obtained 
his CIMA membership in 2000 and his SAICA 
membership in 1996.

In addition to guiding the firm’s management 
in its financial strategies and processes, as 
Practice Manager of Barnard Specialised, Jan 
serves as an in-house finance expert and plays 
a valuable role in ensuring the commercial 
viability and sustainability of product and 
service development.
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